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Types of Stays

Stayzilla hosts were people who
can make money by sharing their
space or an entire place.

For Business purposes stayzilla
supply also came from market
place also but as a product we
wanted to service mostly

homestays.

Users and Motivation

Someone who can make some extra
cash with his stay.

Someone who can rent his guest house
when he is not there, to make money.

Full timers who see this as a regular
source of income

Levels of Motivation

How can | share my space?
Why Not?
Looks like good money?

| get to meet interesting people
and get good money?

Can | make this my regular source
of income?




Proto User

Model
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Persona 1

Age: 50 +
Profession: Retired

| have an guest house can
| make money out of it?

How can | share my space?

Home Stays

Third Party Supply

Why not?

Host portal

Persona 2

Age: 40 - 50
Profession: Business Man

| have an extra house in the city can |
try and make money?

Levels of Motivation

Looks like good money?

STAYZILLA

Persona 3

Age: 25- 35
Profession: Employeed

| have an extra room in my house and
i can make use of some extra cash

| get to meet interesting

people and get good money?

Guest portal

Can | make this my

regularsource of income?

~
Y

Users



What am | trying to solve?

Purpose

The host site currently is a place where user can update details about a property
and take an action on bookings. There is no specific place for users to get
inputs on what needs to be done and how their performance is. Host Dashboard
page on Host site will serve this purpose. This is meant to have all actionable
items for a host regarding their stay.

Hypothesis

The host will only need to visit the dashboard to know what action needs
to be done. This should give them information on their stay quality, how
to improve their stay, their on going performance and competitor
analysis.

“If we do X, users will do Y because of Z which will
impact metrics A”

Excerpt From: Rochelle King. “Designing with Data:
Improving the User Experience with A/B Testing.”.




Assumptions and Research

Metrics to be observed

Pseudo Metric - Active Users Increase by 20%
Increase in Home stay updates by 5%

What is not part of this Version

 Vlsualisation
* Realtime Data and Graphs
» Mobile App and Responsive Web




My Process

Conceptualisation
Spending time on analysis

Design
Content audit, Wireframe,
visual design and definings-

Understanding the brief

Tasks and Flows
Finalizing the user flows and
tasks for primary uses cases




Understanding Users and Competitors

Primary Research

After few groups sessions and interviews, these are the take aways

There is a need to nudge and utilize the potential of the platform
Currently they do not really know how to improve
Need to keep the users informed

Competitiors

Airbnb
Goibibo

Airbnb screens




Brainstorming and Finalising the widgets
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User flows

Use case 1:

User logins has to understand his earnings and pricing to increase booking.

Does he
stay on track

DASHBOARD
Start  ———— OPEN WEB ——————  Understand his weekly
AVAILABLE earning and pricing

]

Understand could mean

Just numbers

Comparitive study
Projections of past and future
Average studies

Updated through

No

Take action accordingly

Change the Price

Price Updates happens

various medium including
sms, web and watsapp

Notation for
actions happening in the app

Decisions

in the system and
changes are reflected

After a week/month

Does he
stay on track

No

Take action accordingly

Change the Price

Yes
Continue with other work

Assumption:
He is not the first time user

He know certain aspects of the product to
change pricing.

OO

NN

Yes
Continue with other work




Wireframe - Selected Few
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MESSAGE We have observed that the pricing for your Goa Property is more than the average. If you change your pricing to 230 - 400. There is
more chance of getting a booking.
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You are losing out on your earnings.
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. . e Upload high quality photos of your property and write a detailed Earnings
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You are losing out on your earnings. Earn more in Bangalore by following
the steps below. Update Earning

LAST REVEIW EARNINGS

Pricing
(

2
‘\ /w <Name> OCT 4
~ You are losing out on your earnings. Earn more in F ) L O ?’ 4 578 % 2,500 % 2,500
‘ : ’

Bangalore by following the steps below.
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IN BANGALORE
YOUR EARNINGS AVG EARNINGS

IN BANGALORE

You have priced your property at a very high cost. You might have

VIEW to consider lowering price to increase booking. Update Earning

You are losing out on your earnings. Earn more in

Bangalore by following the steps below.
Booking Summary

Tips to Improve your stay

e Upload high quality photos of your property and write a detailed 05 05
description of the place. Guests are attracted to high quality listings on
Stayzilla. VISITS BOOKINGS

e Confirm your bookings within 1 hour of receiving them. Hosts who
respond faster are given preferences in Stayzilla search 00 00

CONFIRMED OST

UPDATE PRICE

You are losing out on your earnings. Earn more in
Bangalore by following the steps below. View Booking

Iteration 1 Iteration 2



Overall Structure

Container to
inform about latest bookings.

Earning and Pricing follow the nudge model
that tells users to improve based on Average.

Give an idea of how many visited vs booked .

Dashboard

MESSAGE

We have observed that the pricing for your Goa Property is more than the average. If you change your pricing to 230 - 400. There is

more chance of getting a booking.

VIEW
Bookings Latest Badge Earned
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You are losing out on your earnings. Earn more in Bangalore by following

the steps below. Update Earning

Pricing

T 2,500 X 2,500

YOUR EARNINGS AVG EARNINGS
IN BANGALORE

You have priced your property at a very high cost. You might have
to consider lowering price to increase booking. Update Earning

Booking Summary

05 05
VISITS BOOKINGS

00 00

CONFIRMED LOST

You are losing out on your earnings. Earn more in
Bangalore by following the steps below. View Booking

Structure

Message Container

Badge to nudge users to
perform better

Newly written reviews
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It is recommended that you change your pricing based on our average pricing. Click update Price to change price.

Your Average Earning last week has come down
Itis recommended that you change your pricing based on our average pricing. Click update Price to change price.

Your Pricing seems to be higher than the average in Bangalore

. . . It is recommended that you change your pricing based on our average pricing. Click update price to increase Earnings.
It is recommended that you change your pricing based on our average pricing. Click update Price to change price.
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Summary of all your booking details 05 05 00 00

BOOKING

BOOKING Summary of all your booking details 05 05 00 00

It is recommended that you change your pricing based on our average pricing. Click update Price to change price.

Summary of all your booking details 05 05 00 00 VISITS BOOKINGS CONFIRMED LoST Itis recommended that you change your pricing based on our average pricing. Click update Price to change price.
Your Latest REVieWS It is recommended that you change your pricing based on our average pricing. Click update Price to change price.

Your Average Earning last month has come down
Your Latest Reviews

It is recommended that you change your pricing based on our average pricing. Click update Price to change price.

Summary of all your booking details 05 05 00 00 Your Latest Reviews

& Had a good experience...

It's no exaggeration to say that reviews are the glue that keep the sharing economy together,
Prakash instilling a potentially chaotic or unpredictable process with a sense of humanity and order
Had a good experience...

It is recommended that you change your pricing based on our average pricing. Click update Price to change price.
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- Rasmos Apartment, 12th January & Had a good experience...
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Keeping your availability updated reduces the chances of guest cancellations and bookings getting rejected. Booking rejection wil Had a good experience... It's no exaggeration to say that reviews are the glue that keep the sharing economy together,
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Start with a lower price to attract more guests. & VI This is Bad
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) _ ) Prakash instilling a potentially chaotic or unpredictable process with a sense of humanity and order
/5| Thisis Bad... orakach It's no exaggeration to say that reviews are the glue that keep the sharing economy together,
Confirm your bookings as early as possible e instilling a potentially chaotic or unpredictable process with a sense of humanity and order
. _ It's no exaggeration to say that reviews are the glue that keep the sharing economy together, - Rasmos Apartment, 12th January
Guests prefer having their booking confirmations as early as possible. So, the sooner you confirm bookings, the more bookings Prakash . o . . ) . .
you are likely to get. instilling a potentially chaotic or unpredictable process with a sense of humanity and order ~Rasmos Apartment, 12th January
VIEW ALL REVIEWS
- Rasmos Apartment, 12th January
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VIEW ALL REVIEWS It's no exaggeration to say that reviews are the glue that keep the sharing economy together,
Prakash instilling a potentially chaotic or unpredictable process with a sense of humanity and order MAXIMIZE YOUR BOOKINGS
- Rasmos Apartment, 12th January
MAXIMIZE YOUR BOOKINGS Keep your availability updated regularly.

VIEW ALL REVIEWS Keeping your availability updated reduces the chances of guest cancellations and bookings getting rejected. Booking
rejection will negatively affect your stay ratings and reduces the chances of getting bookings

Keep your availability updated regularly.

Keeping your availability updated reduces the chances of guest cancellations and bookings getting rejected. Booking rejection will . .
Start with a lower price to attract more guests.

negatively affect your stay ratings and reduces the chances of getting bookings
MAXIMIZE YOU R BOOK'N GS Setting a lower price will promote your stay to the top thereby increasing more visits from guests. Reduce your
price and start getting bookings today.

Start with a lower price to attract more guests.

Setting a lower price will promote your stay to the top thereby increasing more visits from guests. Reduce your price and start Keep your availability updated regularly.

getting bookings today. Keeping your availability updated reduces the chances of guest cancellations and bookings getting rejected. Booking

Confirm your bookings as early as possible
rejection will negatively affect your stay ratings and reduces the chances of getting bookings E

Guests prefer having their booking confirmations as early as possible. So, the sooner you confirm
bookings, the more bookings you are likely to get.

Confirm your bookings as early as possible
E Guests prefer having their booking confirmations as early as possible. So, the sooner you confirm bookings, the more bookings Start with a lower price to attract more guests.
you are likely to get. Setting a lower price will promote your stay to the top thereby increasing more visits from guests. Reduce your

price and start getting bookings today.

E Confirm your bookings as early as possible

Guests prefer having their booking confirmations as early as possible. So, the sooner you confirm
bookings, the more bookings you are likely to get.
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We have observed that the pricing for your Goa Property is more than the average. If you change your pricing to 230 - 400. There is more chance of
getting a booking. Click to change Price

We have observed that the pricing for your Goa Property is more than the average. If you change your pricing to 230 - 400. There is more chance of
getting a booking. Click to change Price

Good Morning Bala!

Upcoming Bookings

Amit Chauhan is checking in today for 6 rooms in Zen Gardens Koramangala % 3,000
Phone No. : 9901788894
Email Id : amit.c@gmail.com VIEW DETAILS
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EARNING

EARNINGS LOST AVERAGE EARNINGS

32500 7. T2500 = %4578

In Bangalore

Your Average Earning last month has come down

It is recommended that you change your pricing based on our average pricing. Click update Price to change price.

PRICING

PROPERTY PRICE AVERAGE PRICE

32500 ¥2500 - 3000

Price of your property in Bangalore seems to be higher than the average. You can reduce price to increase booking.

It is recommended that you change your pricing based on our average pricing. Click update Price to change price.

Host Performance Host Performance

My Next Badge?

5/10 8/10
Response Rate Your neXt Badge Response Rate

Your Performance Badge

Your response to guest has been very poor. “response to guest has been very poor”

2hr - 3hr Thr
Response Time Response Time

Your response to guest has been very poor. “Your response to guest has been very poor.

The host has been very responsive to all the queries. 3rd March “Your next badge will take you the best in Bangalore” 3rd March

Overall, you can experience a very good stay. Last Updated Last Updated
You need update you calender more often, “You need update you calender more often,
weekly would be ideal. weekly would be ideal”

&=

# When user clicks the "My next Badge" link
Your Latest Reviews the second card is displayed.

& Had a good experience...

It's no exaggeration to say that reviews are the glue that keep the sharing economy together,
Prakash instilling a potentially chaotic or unpredictable process with a sense of humanity and order

- Rasmos Apartment, 12th January

Had a good experience...

It's no exaggeration to say that reviews are the glue that keep the sharing economy together,

Prakash instilling a potentially chaotic or unpredictable process with a sense of humanity and order
- Rasmos Apartment, 12th January
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It's no exaggeration to say that reviews are the glue that keep the sharing economy together,
Prakash

instilling a potentially chaotic or unpredictable process with a sense of humanity and order
- Rasmos Apartment, 12th January

VIEW ALL REVIEWS

MAXIMIZE YOUR BOOKINGS

Keep your availability updated regularly.

Keeping your availability updated reduces the chances of guest cancellations and bookings getting rejected. Booking
rejection will negatively affect your stay ratings and reduces the chances of getting bookings

Start with a lower price to attract more guests.

Setting a lower price will promote your stay to the top thereby increasing more visits from guests. Reduce your
price and start getting bookings today.

E Confirm your bookings as early as possible

Guests prefer having their booking confirmations as early as possible. So, the sooner you confirm
bookings, the more bookings you are likely to get.
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