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Users? 

• Someone who can make some extra 
cash with his stay.

• Someone who can rent his guest house 
when he is not there to make money.

• Full timers who see this as a regular 
source of income 

Users and Motivation

• How can I share my space?

• Why Not?

• Looks like good money?

• I get to meet interesting people 
and get good money?

• Can I make this my regular source 
of income?

Levels of Motivation

• Stayzilla hosts were people who 
can make money by sharing thier 
space or an entire place.

• For Business purposes stayzilla 
supply also came from market 
place also but as a product we 
wanted to service on homestays.

What Types of Stays



Stay badges are a great way to streamline host performance on Stayzilla. The 
badges will act as a way to promote properties that are diligent in responding to 
bookings and penalize properties that do not respond to bookings. 

What am I trying to solve?

Purpose

Hypothesis

Hosts will see badges as a way of gauging their performance. Badges should 
drive the hosts to be on their toes to accept or respond to a booking. This is 
way of stickiness for the hosts on Stayzilla.



What is a Badge?

BADGE
ATTRIBUTES

Confirmation Rate

Response Rate

Last Update

Response Time



Impact of Badges

Impact of Badge

Property Page (P0)

GUEST 

HOST 

Search Results 
page (P1)

Host Property (P1) Host Dashboard (P0)

Landing Page (P2) 



Host Responsiveness: LOW

The host has confirmed 6/12 bookings 
received in the last month.

This host has a tendency to reject bookings 

Host Responsiveness: 

The host has confirmed 6/12 bookings 
received in the last month.

This host has a tendency to reject bookings 

MEDIUM

Host Responsiveness: HIGH 

The host has confirmed 6/12 bookings 
received in the last month.

This host has a tendency to reject bookings 

Host Responsiveness: LOW

The host has confirmed 6/12 bookings 
received in the last month.

This host has a tendency to reject bookings 

Host Responsiveness: 

The host has confirmed 6/12 bookings 
received in the last month.

This host has a tendency to reject bookings 

MEDIUM

Host Responsiveness: HIGH 

The host has confirmed 6/12 bookings 
received in the last month.

This host has a tendency to reject bookings more

Host Responsiveness: 

The host has confirmed 6/12 bookings 
received in the last month.

This host has a tendency to reject bookings 

Host Responsiveness: 

The host has confirmed 6/12 bookings 
received in the last month.

This host has a tendency to reject bookings 

Host Responsiveness:  

The host has confirmed 11/12 bookings 
received in the last month.

This host has a tendency to reject bookings more

HOST RESPONSE

HOST RESPONSE

HOST RESPONSE

HIGH

LOW

MEDIUM

Confirmed : 6/12

Confirmed : 3/12

Confirmed : 10/12 DetailsDetails

Details

Details

High
HIGH

Medium

LOW

Looks like a progress bar where user is missing a step.

Host Responsiveness 

33%

MEDIUM
Host Responsiveness 

33%

LOW
Host Responsiveness 

33% (+.05%)
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Understanding the 
Semiotics

Logic Behind Badges

Areas of Impact

Host Responsiveness: LOW

The host has confirmed 6/12 bookings 
received in the last month.

This host has a tendency to reject bookings 

Host Responsiveness: 

The host has confirmed 6/12 bookings 
received in the last month.

This host has a tendency to reject bookings 

MEDIUM

Host Responsiveness: 

The host has confirmed 6/12 bookings 
received in the last month.

This host has a tendency to reject bookings 

HIGH

Host Responsiveness: LOW

The host has confirmed 6/12 bookings 
received in the last month.

This host has a tendency to reject bookings 

Host Responsiveness: 

The host has confirmed 6/12 bookings 
received in the last month.

This host has a tendency to reject bookings 

MEDIUM

Host Responsiveness: HIGH 

The host has confirmed 6/12 bookings 
received in the last month.

This host has a tendency to reject bookings 

Host Responsiveness: LOW

The host has confirmed 6/12 bookings 
received in the last month.

This host has a tendency to reject bookings 

Host Responsiveness: 

The host has confirmed 6/12 bookings 
received in the last month.

This host has a tendency to reject bookings 

MEDIUM

Host Responsiveness: HIGH 

The host has confirmed 6/12 bookings 
received in the last month.

This host has a tendency to reject bookings 

Host Responsiveness: LOW

The host has confirmed 6/12 bookings 
received in the last month.

This host has a tendency to reject bookings 

Host Responsiveness: 

The host has confirmed 6/12 bookings 
received in the last month.

This host has a tendency to reject bookings 

MEDIUM

Host Responsiveness: HIGH 

The host has confirmed 6/12 bookings 
received in the last month.

This host has a tendency to reject bookings 

Exploring with just Type

Badges Explorations



Guest Website Host Website

Great Property

Great Property Great PropertyNot Recommended

Host Badge 

Tips to Improve your rating

Great Property

Response Rate: 5/10

80%

5/10

YesterdayResponse Time:

Acceptance Rate:

Last Updated:

$

Keep your availability updated regularly.

Keeping your availability updated reduces the chances of guest cancellations and bookings getting 
rejected. Booking rejection will negatively affect your stay ratings and reduces the chances of getting 
bookings

Start with a lower price to attract more guests. 

Setting a lower price will promote your stay to the top thereby increasing more visits from 
guests. Reduce your price and start getting bookings today.

Confirm your bookings as early as possible

Search Filters

Guests prefer having their booking confirmations as early as possible. So, the sooner you confirm 
bookings, the more bookings you are likely to get. 

Great Property

Response Rate: 5/10

80%

5/10

YesterdayResponse Time:

Read More

Acceptance Rate:

Last Updated:

Host Badge 

Tips to Improve your rating

Great Property

Response Rate: 5/10

80%

5/10

YesterdayResponse Time:

Acceptance Rate:

Last Updated:

$

Keep your availability updated regularly.

Keeping your availability updated reduces the chances of guest cancellations and bookings getting 
rejected. Booking rejection will negatively affect your stay ratings and reduces the chances of getting 
bookings

Start with a lower price to attract more guests. 

Setting a lower price will promote your stay to the top thereby increasing more visits from 
guests. Reduce your price and start getting bookings today.

Confirm your bookings as early as possible

Guests prefer having their booking confirmations as early as possible. So, the sooner you confirm 
bookings, the more bookings you are likely to get. 

Property Name: 

Great Property

Response Rate: 5/10

3hr 15min

5/10

YesterdayResponse Time:

Read More

Acceptance Rate:

Last Updated:

Property Name: 

Good Property

Response Rate: 4/10

80%

5/10

YesterdayResponse Time:

Read More

Acceptance Rate:

Last Updated:

Property Name II: 

Know more about badges

FAQ

What is Badges ?

How do we calculate?

Where does my property stand?

What should I do to improve?

GREAT

NEW PROPERTY

GOOD

POOR

NOT RECOMMENDED

Property Photo

Property Card

Property Card

Not Recommended

Poor

Good

Recommended

Potential Impact



Property Badge 

Tips to Improve your rating

Great Property

Great Property

Response Rate

5/10

2hrs

5/10

Jan 4th

Response Time

Acceptance Rate

Last Updated

Keep your availability updated regularly.

Keeping your availability updated reduces the chances of guest cancellations and bookings getting rejected. 
Booking rejection will negatively affect your stay ratings and reduces the chances of getting bookings

Start with a lower price to attract more guests. 

Setting a lower price will promote your stay to the top thereby increasing more visits from guests. Reduce 
your price and start getting bookings today.

Confirm your bookings as early as possible

Guests prefer having their booking confirmations as early as possible. So, the sooner you confirm bookings, 
the more bookings you are likely to get. 

The host has been very responsivle to all the queries. Overall, you can 
experience a very good stay.

Your Next Badge

Property Badge 

Tips to Improve your rating

Great Property

Response Rate

5/10

2hrs

5/10

Jan 4th

Response Time

Acceptance Rate

Last Updated

Keep your availability updated regularly.

Keeping your availability updated reduces the chances of guest cancellations and bookings getting rejected. 
Booking rejection will negatively affect your stay ratings and reduces the chances of getting bookings

Start with a lower price to attract more guests. 

Setting a lower price will promote your stay to the top thereby increasing more visits from guests. Reduce 
your price and start getting bookings today.

Confirm your bookings as early as possible

Guests prefer having their booking confirmations as early as possible. So, the sooner you confirm bookings, 
the more bookings you are likely to get. 

The host has been very responsivle to all the queries. Overall, you can 
experience a very good stay.

Your Performance

Emailer Performance Card

Property Badge 

What do these ratings mean?

Great Property

Response Rate

5/10

2hrs

5/10

Jan 4th

Response Time

Acceptance Rate

Last Updated

Response Rate

Keeping your availability updated reduces the chances of guest cancellations and bookings getting rejected. 
Booking rejection will negatively affect your stay ratings and reduces the chances of getting bookings

Acceptance Rate

Setting a lower price will promote your stay to the top thereby increasing more visits from guests. Reduce 
your price and start getting bookings today.

Response Time

Guests prefer having their booking confirmations as early as possible. So, the sooner you confirm bookings, 
the more bookings you are likely to get. 

This is a Stayzilla Recommended property. The host has been very 
responsive one of our best. Overall, you can experience a very good stay.

Property Performance 

Tips to Improve your rating

Response Rate

5/10

2hrs

5/10

Jan 4th

Response Time

Acceptance Rate

Last Updated

Keep your availability updated regularly.

Keeping your availability updated reduces the chances of guest cancellations and bookings getting rejected. 
Booking rejection will negatively affect your stay ratings and reduces the chances of getting bookings

Start with a lower price to attract more guests. 

Setting a lower price will promote your stay to the top thereby increasing more visits from guests. Reduce 
your price and start getting bookings today.

Confirm your bookings as early as possible

Guests prefer having their booking confirmations as early as possible. So, the sooner you confirm bookings, 
the more bookings you are likely to get. 

The host has been very responsivle to all the queries. Overall, you can experience a very good stay.

Property Badge 

Tips to Improve your rating

To know more about your improving your ratings please click here

Great Property

Response Rate

5/10

2hrs

5/10

Jan 4th

Response Time

Acceptance Rate

Last Updated

Keep your availability updated regularly.

Keeping your availability updated reduces the chances of guest cancellations and bookings getting rejected. Booking rejection will negatively affect 
your stay ratings and reduces the chances of getting bookings

Start with a lower price to attract more guests. 

Setting a lower price will promote your stay to the top thereby increasing more visits from guests. Reduce your price and start getting bookings 
today.

Confirm your bookings as early as possible

Guests prefer having their booking confirmations as early as possible. So, the sooner you confirm bookings, the more bookings you are likely to get. 

The host has been very responsivle to all the queries. Overall, you can 
experience a very good stay.

Your Next Badge

Property Badge 

Great Property

Response Rate

5/10

2hrs

5/10

Jan 4th

Response Time

Acceptance Rate

Last Updated

Confirm your bookings as early as possible

Your Next Badge

Guest Website - Property Page

Use Case 1: Badges and Ratings

Use Case 2: Only Ratings

Use Case 3: SZ recommended

Host Website - Property Page

Great Property

Great Property The host has been very responsivle to all the 
queries. Overall, you can experience a very good 
stay.

Response Rate

5/10

2hrs

5/10

Jan 4th

Response Time

Acceptance Rate

Last Updated

SZ

SZ

Last Update 

Guests prefer having their booking confirmations as early as possible. So, the sooner you confirm bookings, 
the more bookings you are likely to get. 

Potential Impact: Version 2



Hosted by

Saurav Arya
Email ID Verified Phone Verified

Host InterestsHost Interests

Astro Photography, Youtubing, Mountaineering, Bike Riding, Solo Travelling, Guitar, Paragliding, 
Interior Design, Fitness and Wellness, GoProRead more

1 2 3 4 5 NextPrevious

Bad location and pathetic quality of service for the money I paid.

1/5 by Herisha Doshi May 10, 2016

Horrible stay
H

Food, stay, facilities all are outstanding Zipline is for 200 mts. Artificial waterfalls, swimming pool. One lake 
nearby. Hospitality is too good.Overall nice experience. I would suggest for anyone...

Read more

4/5 by Deepen Vora May 10, 2016

Awesome experience
D

Chose this place based on Tripadvisor reviews for a family vacation. Stayed in their cottage which is definitely 
superior than some of the 5 star hotels. Very good location, right in the  midst of lush greenery.

3/5 by Herisha Doshi May 10, 2016

Great place for family vacation
H

HolidayIQ (180 Reviews) Stayzilla (20 Reviews)All Reviews (200)

Service Quality 2.5

Room Quality 2.5

Food & Drinks 1.0

Appearance 1.0

Location 2.0

Amenities 2.0

Traveller Ratings

5 (20)

4 (15)

3 (3)

2 (5)

1 (2)

Score Breakdown (Based on 45 reviews)

Would you like to
recommend this stay?

YES NO78%
(Based on 18 recommendations)

4.5/5 Fabulous

Reviews and Ratings

Property Badge 

Great Property The host has been very responsivle to all the queries. Overall, you can 
experience a very good stay.

RESPONSE RATE

5/10

High
2hr - 3hr

5/10

Jan 4th

RESPONSE TIME

ACCEPTANCE RATE

LAST UPDATED

What is 
there are just 2 
attributes?

Saurav Arya
Email ID Verified Phone Verified

Host InterestsHost Interests

Astro Photography, Youtubing, Mountaineering, Bike Riding, Solo Travelling, Guitar, Paragliding, 
Interior Design, Fitness and Wellness, GoProRead more

Read more

Performance 

Great Property

The host has been very responsivle to all the queries. Overall, you can experience a very good stay.

RESPONSE RATE5/10 High
2hr - 3hr

RESPONSE TIME

Variant 1 Variant 2 More Explorations

Saurav Arya
Email ID Verified Phone Verified

Host InterestsHost Interests

Astro Photography, Youtubing, Mountaineering, Bike Riding, Solo Travelling, Guitar, Paragliding, 
Interior Design, Fitness and Wellness, GoProRead more

more

Performance 

Great Property

The host has been very responsivle to all the queries. Overall, you can experience a very good stay.

RESPONSE RATE5/10 High
2hr - 3hr

RESPONSE TIME

Hosted by

Saurav Arya
Email ID Verified Phone Verified

Host InterestsHost Interests

Astro Photography, Youtubing, Mountaineering, Bike Riding, Solo Travelling, Guitar, Paragliding, 
Interior Design, Fitness and Wellness, GoProRead more

Know more  Performance 

Great Property

The host has been very responsivle to all the queries. Overall, you can experience a very good stay.

RESPONSE RATE

5/10 High (2hr - 3hr)
RESPONSE TIME

Hosted by

Saurav Arya
Email ID Verified Phone Verified

Host InterestsHost Interests

Astro Photography, Youtubing, Mountaineering, Bike Riding, Solo Travelling, Guitar, Paragliding, 
Interior Design, Fitness and Wellness, GoProRead more

Performance 

Great Property

RESPONSE RATE

5/10 High 
RESPONSE TIME

The host has been very responsivle to all the queries. Overall, you can experience a very good stay.

Hosted by

Saurav Arya
Email ID Verified Phone Verified

Host InterestsHost Interests

RESPONSE 
RATE

Astro Photography, Youtubing, Mountaineering, Bike Riding, Solo Travelling, Guitar, Paragliding, 
Interior Design, Fitness and Wellness, GoProRead more

Performance 

The host has been very responsivle to all the queries. Overall, you can experience a very good stay.

9/10 RESPONSE 
TIME2 HR 

GOOD

Response Rate 

5/10 High (2hr - 3hr)
Response Time

Saurav Arya
Email ID Verified Phone Verified

Host InterestsHost Interests

Astro Photography, Youtubing, Mountaineering, Bike Riding, Solo Travelling, Guitar, Paragliding, 
Interior Design, Fitness and Wellness, GoProRead more

Performance 

GOOD

The host has been very responsivle to all the queries. Overall, you can experience a very good stay.

Hosted by

Saurav Arya
Email ID Verified Phone Verified

Host InterestsHost Interests

Astro Photography, Youtubing, Mountaineering, Bike Riding, Solo Travelling, Guitar, Paragliding, 
Interior Design, Fitness and Wellness, GoProRead more

Host Performance 

The host has been very responsivle to all the queries. Overall, you can experience a very good stay.

HighHigh
2hr - 3hr

Response TimeResponse Rate

5/10

GOOD

Hosted by

Exploring Card Variants



Variant 1 Variant 2

MWeb Explorations

Area of 
FocusArea of 

Focus



Web 
MWeb

FInal for the MVP

Final card

Final card


